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The Post Graduate School of Health Economics and Management (ALTEMS) at 
Università Cattolica del Sacro Cuore has been involved in training in the field 
of healthcare management and economics for years, offering Masters and 
Executive Courses, useful for acquiring professional skills to act successfully in 
the complex system of healthcare organizations.
ALTEMS has decided to launch the 1st edition of the Summer School entitled 
“Redesign Hospital Operations for the sustainability of healthcare systems: an 
international perspective”.
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Admissions

The summer school is hosted by the Post Gra-
duate School of Health Economics and Manage-
ment (ALTEMS) of Università Cattolica del Sacro 
Cuore and will benefit from the collaboration 
with these prestigious institutions, particularly:

 CERISMAS (Research Center in Healthcare 
Management) at Università Cattolica del Sa-
cro Cuore 

 Gemelli Teaching Hospital 
 Ghent University, Faculty of Medicine and 

Health Sciences, CuraMa
 Ghent University Hospital 

The program - thanks to the collaboration of 
important teaching hospitals, universities and 
research centres from different European Coun-
tries - aims to illustrate logistic, organizational 
and technological solutions and innovations to 
improve hospital operations. 
Currently healthcare production processes are 
exposed to two different types of challenges. 
First, operations managers are asked to manage 
more efficiently production assets to face the cur-
rent problems of access to care due to the delays 
caused by the recent COVID-19 pandemic. 
Secondly, healthcare operations need to be re-

designed to better support value creation in the 
perspective of patients’ care considering some 
critical trends, particularly: (i) chronic diseases; 
(ii) aging of the population and (iv) one health 
approach with the need to integrate healthcare 
with social care. 
In this context technology introduces for sure 
new scenarios and opportunities; we are talking 
here about big data and artificial intelligence, te-
lemedicine, virtual hospital and automatization. 

This summer school course tries to understand 
how innovations in patient flow logistics and 
supply chain can create value contributing, even-
tually, to make our healthcare systems more su-
stainable. 

The Summer School will take place from 4th to 
6th of September 2023, from 9:00 a.m. to 6.00 
p.m., at Università Cattolica del Sacro Cuore in the 
campus of Roma (Largo Francesco Vito 1) Only 
the first day starts at 11:00 a.m. The participants, 
attending at least 80% of the hours scheduled in 
the educational program, will receive a certificate 
of attendance from the University. 

The application for admission must be presented following the 
instructions on the web site SUMMER SCHOOL: Redesign Ho-
spital Operations for the sustainability of healthcare, an interna-
tional perspective | Alte Scuole ALTEMS (unicatt.it)
If the number of the applications exceeds the places available, 
the priority will be given following the order of arrival.

Contents and Purposes Suscribtions
The registration fee, as a refund of the expenses for the edu-
cational material and the organization of the entire course, 
amounts to € 1.000,00 + IVA.  This amount also includes 
the participation to a networking event (social dinner).
The minimum number of participants admitted is 8 while 
the maximum number is 20.
The students coming from Corso di laurea in Economia 
(Università Cattolica del Sacro Cuore, Roma), or other trai-
ning programs promoted by ALTEMS will obtain a 20% re-
duction on the registration fee. 
Healthcare organizations associated to the research Center 
CERISMAS will benefit to the discounts’ system linked to the 
membership. 
Università Cattolica del Sacro Cuore reserves not to start or 
to revoke the course if the minimum number of subscribers 
is not achieved.
The deadline for applications is scheduled on 27th of Au-
gust 2023.

Addressees/Target

This summer school is beneficial to all those per-
sons who hold strategic responsibility in the ma-
nagement of hospital production processes and 
that are eager to learn from peers coming from 
different foreign countries. Some examples might 
be: 

 Chief Executive Officer
 Chief Medical Officer 
 Chief Nursing Officer 
 Chief Operations Officer 
 Controller 
 Nurse coordinator 
 Chair of department 
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