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Attention points

Domains
Key attention points

Sustainability Resilience (Covid-19)

Health System 
Governance 

Power balance between central 
government and regional health 

authorities
Regional variability and equity

Preparedness to the pandemic event at 
national and regional level;

Time for reaction and healthcare system 
adaptation

Health System 
Financing 

Universal coverage and NHF evolution 
(% on GdP)

Application of value based financing 
schemes 

Availability and quickness of allocation of 
emergency funds for Covid-19

Workforce
Workforce planning 
Workforce ageing

Workforce implementation 
Workforce training

Workforce burn-out management

Medicines and 
technologies

Implementation of HTA approach
Investments of digitalization

Contribution of telemedicine
New treatments and technology approval

Service delivery
Managing integration of care (hospital 

vs primary/home care)
Role of GPs

Inter-regional collaboration
ICU and Sub-acute beds implementation
Assurance of care for non-Covid patients



Case studies 

Interdisciplinary care teams to 
manage chronic patients

Context: Need to find apprpriate solutions to
ensure the transition from an health care
system based on acute management to one
based on chronicity.

Case: analysis of (multiple) solutions adopted
by Italian regions to deliver integrated social
and health care for chronic patients

Expected Results: To show characteristics of at
least three different models applied by Italian
Regions that can potentially show variability in
resource use and outcomes (eg. access to
emergency rooms; reduction in admission in
hospital; increase in home case services and
patients satisfaction)

Tumor Board Review

Context: foster collaboration and cooperation
among professionals with complementary skills
and competences that work together to share
latest evidences ensuring the best treatment
through a personalized pathway for cancer
patients.

Case: the definition of an optimal model for 
tumor board review is needed. A review of the 
state of the art of multidisciplinary 
coordination beyond regional cancer networks 
and PDTAs in clinical centers

Expected Results: Tumor Board review to be 
considered as a the medical service guaranteed 
to all citizens (LEA)



Next steps

• To produce a first draft of the Country Report 

• To Circulate the Draft of Country Report to be 
reviwed by key national stakehoder

• Final Draft of the Country Report;

• Cross-analysis of 8 country reports;

• Public presentation (World Economic Forum,
«The Great Reset» Lucerne-Bürgenstock, 
Switzerland, 18 - 21 May 2021)


