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Health care needs a reset

Health 
systems…

already overstretched by 
growing disease burdens

built and often 
technologically remained 
in the 20th century 

not prepared to cope with 
health shocks such as       
COVID-19 or natural disasters

Now is the time to 
rethink health care 
and take action

Founding 
Partners:

World Economic 
Forum

London School of 
Economics

AstraZeneca

Partnership for Health System Sustainability and Resilience (PHSSR)
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Ambition

Scope

SUSTAINABILITY: 

ability to continually deliver key 
functions, meet goals and 
population expectations

RESILIENCE: 

ability to prevent, respond to, 
and recover from crises

Build knowledge, 
understanding 
and consensus

Identify policy 
changes and 
guide action

Facilitate cross-
border and 
cross-sectoral 
collaboration 

PHSSR Goals
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Pilot phase
• Prelim. Framework
• 8 country assessments
• 16+ case studies
• 4 vision blueprints
• Findings reported Q1 2021

Expansion
• More partners and 

funders, more countries
• Quantified index
• Global risk reports

Approach

Outputs

• Facilitate public 
& private sector 
partnership, 
cross-border and 
cross-sectorial 
collaboration

• An implementor 
perspective to 
devise evidence-
informed policy 
and action

• Phased 
approach to 
move quickly & 
build global 
movement for 
change

• Create 
knowledge, 
understanding 
and consensus 
amongst 
experts

Expert 
exchange

Build 
momentum

Joint 
action

Practical 
solutions
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Expert network (pilot phase)
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Prof. Amerigo 
Cicchetti, 
Catholic University 
of the Sacred Heart

Prof. Iwona 
Kowalska-Bobko, 
CMUJ

Prof. Wolfgang 
Greiner, 

University of 
Bielefeld

Mr. Nigel 
Edwards, 

CEO, Nuffield Trust

Dr. Zeynep Or, 
Research Director, Institute de 
Recherche et Documentation 

en Economie de la Sante 

Dr. Tran 
Thi Mai Oanh,
Director, Health 
Strategy & Policy 
Institute

Dr. Elena 
Aksenova,
Director, Moscow 
Institute of Healthcare 
Organization and 
Medical Management

Prof. Guillem Lopez-
Casasnovas,

Pompeu Fabra University  

Mr. Jesus Maria Fernandez, 

CEO, HIRIS

Prof. Małgorzata 
Gałązka-
Sobotka, 
Lazarski University
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The Pilot Phase

Conduct country assessments 
and case studies

Aug Nov Dec

Launch:
• PHSSR report
• Change initiatives
• PHSSR phase 2

WEF
Davos Dialogues
25-29 Jan

Sep

Project development & 
scoping

Jun OctJul Jan

Framework development and 
country team formation
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Building sustainable & resilient health systems is a 
long-term, collective effort

We started the pilot… to drive long-term change

• Oct 2020 – Jan 2021

• Rapid support effort 

• 3 founders

• 8 countries

• Better insights, timely solutions

• Jan 2021 - … 

• Long-term strategic effort

• More partners

• More countries

• Stronger health systems, healthier 
populations
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Building sustainable & resilient health systems is a 
long-term, collective effort

Sustainable 
and resilient 
health systems

Today
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How you can participate

We’re building a network of institutions to ensure the 
partnership’s successful contribution to health system 
strengthening internationally. 

Whether you represent 
• a research institute
• a health-care provider
• a government
• a commercial, academic or third-sector organisation

… we welcome your participation.
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Join us
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