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In the past 20 years Università Cattolica 
has extensively invested in the area 
of healthcare management. The Post 
Graduate School of Health Economics 
and Management (ALTEMS) hosts this 
Master. Developing skills in healthcare 
management in Italy is a particularly 

stimulating experience due to 
the peculiar features of the Italian 
National Healthcare System, which 
provides high quality services while 
guaranteeing universal coverage to 
all of its population. 
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The environment in which healthcare organiza-
tions are currently operating is increasingly cha-
racterized by turbulence and complexity. Many 
healthcare systems around the world are urged to 
change considering new epidemiological trends, 
of economic crises, and of the effects of the CO-
VID-19 pandemic. Moreover, to meet the needs of 
aging, multi-pathological and chronic patients, yet 
pursuing the unquestionable need of remaining 
sustainable, healthcare systems must necessarily 
prioritize digitalization processes. This is key to 
provide health services in effective ways, although 

within appropriate settings (including patients’ ho-
mes). Public health systems and the life sciences 
industry are today a single ecosystem that need 
new managerial profiles to ensure sustainabili-
ty and development. Consequently, healthcare 
managers need a multi-faceted set of new skills 
to address these challenges successfully. Develo-
ping them in an international program sharpens 
the ability to learn from different experiences and 
to contextualize or adapt successful strategies to 
one’s own reality.

The Master is addressed to 
professionals currently wor-
king in the healthcare sec-
tor and aiming at reaching 
middle or top management 
positions. The Master is open 
to professionals with different 

backgrounds, working in he-
althcare organizations, hospi-
tals, governmental institutions, 
bio-tech industries, pharma 
industries or in any setting di-
rectly or indirectly involved to 
the provision of health services. 

Why a MSc in Management  
of Healthcare and Life Sciences? 

Main goals

With this Master participants will be able to:
 improve their managerial competencies in 

the healthcare management field;
 develop state of the art knowledge of cur-

rent trends in health care systems and hospi-
tal governance;

 understand the role of all the stakeholders 
of the healthcare system (including patients 
and citizens, different providers of care, life 
sciences industry), as well as how they may 
evolve in the future;

 learn how to drive technological innovation 
effectively;

 learn more about best practices and emer-
ging trends in different countries around the 
world;

 develop practical skills by implementing the-
oretical knowledge in concrete case studies 
and/or in an internship;

 develop research skills to carry out resear-
ch or to use it effectively in decision-making 
processes;

 build a strong international network with 
colleagues from other countries.

Who should attend? 

Driving Hospitals Towards Performance: 
Practical Managerial Guidance to Reach  
the “Perfect Symphony”
Nova Science Publishers
Irene Gabutti, PhD (Author)
Series: Health Care in Transition
DOI: https://doi.org/10.52305/DLSN5885

Topics and Teaching Methods 

The Master is structured around five modules: 
1. Understanding Healthcare Systems; 2. Facing 
organizational and managerial challenges; 3. 
Driving technological innovation; 4. Life sciences 
and biotechnology; 5. Implementing Research in 
Healthcare. 

The Master course is organized around a mixed/
blended approach and can be followed either 
online or in presence. Physical presence in Rome 
is highly recommended for some activities, to 
strengthen the efficacy of flipped activities and to 
build a strong network. 
All lectures are run in English.

Fees and Application 
The fee of the Master is 
10.000 €. Participants must 
arrange for their own travel 
and housing. Applications 

must be submitted throu-
gh the application form 
available on the website: 
http://altems.unicatt.it.

Text Books
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